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$�OHYHO�RI��OD\��LQSXW�IRU�D�PRUH�FRPPRQ�VHQVH�DSSURDFK��3ROLWLFLDQ�&ODULW\�RQ�ZKDW�LW�PHDQV��ZKDW�RXWFRPHV�DUH�LQWHQGHG���$FNQRZOHGJHPHQW�WKDW�DQ�DVVHVVPHQW�PD\�QRW�EH�QHDWO\�WLHG�XS�RU�UHSUHVHQW�D�FRQVHQVXV�RI�DOO�LQYROYHG����&RPPXQLW\�FDUH�SODQQHU�$VVHVVPHQW�E\�WKH�SHUVRQ�WKH�FOLHQW�VHHV�DV�PRVW�DSSURSULDWH��9ROXQWDU\�VHFWRU�PDQDJHU��&DUHUV�LQIRUPHG�RI�WKHLU�ULJKW�WR�DQ�DVVHVVPHQW��9ROXQWDU\�VHFWRU�0RUH�NQRZOHGJH�RI�FOLHQWV�LQ�DOO�DUHDV�RI�WKHLU�OLIH��DV�VRPH�FDQ�DSSHDU�PRUH�FDSDEOH�WKDQ�WKH\�DUH�DQG�YLFH�YHUVD��1XUVH�,GHQWLI\�WKH�ZHDNQHVV�RI�WKH�DVVHVVPHQW�SURFHVV��LGHQWLI\�WKH�VWUHQJWKV�RI�WKH�SURFHVV��XVH�WKH�VWUHQJWKV��LPSURYH�PDNH�PRUH�HIIHFWLYH�WKH�ZHDNHU�DUHDV��(GXFDWRU�/HVV�TXDQWLWDWLYH�PHDVXUHPHQW��PRUH�TXDOLW\�EDVHG��,QGHSHQGHQW�VHFWRU�PDQDJHU�

,PSURYLQJ�MRLQW�ZRUNLQJ
7KLV�ZDV�DOVR�UDLVHG�DV�DQ�LVVXH�LQ�DVVHVVPHQWV�
3URIHVVLRQDO�EDUULHUV

%\�RQO\�HPSOR\LQJ��TXDOLW\��VWDII�ZKR�DUH�QRW�FRQWUROOLQJ��QRW�HPSLUH�EXLOGHUV��ZKR�LQVSLUH�GHOHJDWLRQ��ZKR�DUH�HIIHFWLYH��3ROLWLFLDQ�5HVSHFW�IRU�HDFK�RWKHU
V�UROH�DQG�FRQWULEXWLRQ�WR�WKH�FRPPRQ�JRDO��1XUVH�7KH�IXQGDPHQWDO�FKDQJHV�ZLOO�WDNH�D�JHQHUDWLRQ�WR�IXOO\�ZRUN�WKURXJK��HQIRUFHG�E\�WUDLQLQJ��QHZ�TXDOLILFDWLRQV��VWDQGDUGLVHG�FRQGLWLRQV�RI�VHUYLFH���&RPPXQLW\�FDUH�SODQQHU�5HFRJQLVH�GLIIHUHQFH�RI�SURIHVVLRQDO�GLVFLSOLQHV��DFNQRZOHGJH�GLIIHUHQFH�LQ�RUJDQLVDWLRQDO�FXOWXUHV�DQG�VWUXFWXUHV��6HUYLFH�PDQDJHU�(TXDOLVH�JUDGLQJ�RI�SD\�VWUXFWXUHV��VHFRQGPHQWV��+RXVLQJ�ZRUNHU�

6WRS�LQGLYLGXDO�GLVFLSOLQHV�DQG�RUJDQLVDWLRQV�EHLQJ�SUHFLRXV�DERXW�WKHLU�ZRUN�RU��ODEHO����6HUYLFH�PDQDJHU�8QGHUSLQQLQJ�YDOXHV�DQG�NQRZOHGJH�DUH�WKH�VDPH��(GXFDWRU�(OLPLQDWH�EDUULHUV��UHGXFH�SURWHFWLRQLVP�RI�SHRSOH�IUR�WKHLU�SRZHU��,QGHSHQGHQW�VHFWRU�PDQDJHU�
7UDLQLQJ

-RLQW�WUDLQLQJ��DZDUHQHVV�WUDLQLQJ���7U\LQJ�WR�PRYH�DZD\�IURP�FRQWLQXLQJ��PHGLFDO�PRGHO��DSSURDFK�E\�KHDOWK�VHUYLFH�SURIHVVLRQDOV��DQG�OHVV�GRJPD�IURP�6RFLDO�:RUNHUV��(GXFDWRU�,QWURGXFWLRQ�RI�MRLQW�WUDLQLQJ�LQLWLDWLYHV���6HFRQGPHQW�DSSRLQWPHQWV�LQWR�DJHQF\���7UDLQHU�(GXFDWLRQ�DQG�WUDLQLQJ�RI�KHDOWK�DQG�VRFLDO�FDUH�SURIHVVLRQDOV�QHHGV�WR�EH�GHOLYHUHG�LQ�D�PRUH�FRRSHUDWLYH�DQG�FROODERUDWLYH�PDQQHU����(GXFDWRU�
7HDP�ZRUNLQJ

3URPRWH�UDWLRQDOH�IRU�MRLQW�SDUWQHUVKLS��1XUVH�-RLQW�PDQDJHPHQW��SRROHG�DQG�DOLJQHG�EXGJHWV��DJUHH�OHDG�UHVSRQVLELOLW\��+RXVLQJ�ZRUNHU�/HDUQ�WR�VKDUH�YDOXHV�DQG�LQIRUPDWLRQ�DQG�WR�GHYHORS�D�VKDUHG�YLVLRQ��9ROXQWDU\�VHUYLFHV�PDQDJHU�$�EURDGHU�XQGHUVWDQGLQJ�E\�EXGJHW�KROGHUV�WKDW�UHVSRQVLELOLW\�OLHV�DFURVV�EXGJHWV��6HUYLFH�PDQDJHU�$OORZ�VRFLDO�ZRUN�DQG�FDUH�VWDII��L�H��QXUVHV��WR�GR�MRLQW�DVVHVVPHQWV�DQG�DFWXDOO\�OLVWHQ�WR�HDFK�RWKHU��6HUYLFH�PDQDJHU�'HILQLQJ�FOHDUO\�UROHV�DQG�UHVSRQVLELOLWLHV��(GXFDWRU�(PSKDVLV�RQ�FRPPXQLFDWLRQ�EHWZHHQ�DOO�SDUWLHV��FODULW\�RI�FRPPRQ�SXUSRVH��(GXFDWRU�,PSURYHG�FRPPXQLFDWLRQ�DQG�WUDLQLQJ�E\�PXOWL�GLVFLSOLQDU\�DJHQFLHV�LQYROYHG�LQ�FDUH�SURYLVLRQ�WR�LGHQWLI\�PRVW�DSSURSULDWH�SHUVRQ�WR�FRRUGLQDWH�D�SHUVRQ
V�FDUH��9ROXQWDU\�VHFWRU�PDQDJHU�(IIHFWLYH�FRPPXQLFDWLRQ�ZLWKLQ�SDUWQHUVKLS�ZRUNLQJ���9ROXQWDU\�VHFWRU�ZRUNHU�-RLQW�WUDLQLQJ�IRU�GLIIHUHQW�JURXSV�RI�VWDII��9ROXQWDU\�VHFWRU�-RLQW�WUDLQLQJ��VKDUHG�REMHFWLYHV��IRFXV�RQ�RXWFRPHV��&RPPXQLW\�FDUH�PDQDJHU�
3DUWQHUVKLS�EHWZHHQ�DJHQFLHV

([WHQG�JURXS�PHPEHUVKLS�WR�LQFOXGH�QRQ�KHDOWK�RU�VRFLDO�:RUN�SURIHVVLRQDOV��&RPPXQLW\�FDUH�PDQDJHU�*LYH�LQGHSHQGHQW�VHFWRU�JUHDWHU�UROH�LQ�WKH�SDUWQHUVKLS��6HUYLFH�PDQDJHU�3URYLGH�ORFDO�OHDGHUVKLS�WR�SXVK�MRLQW�ZRUNLQJ��6RFLDO�ZRUN�PDQDJHU�0XOWL�DJHQF\�SODQQLQJ�IRUD��&RPPXQLW\�FDUH�PDQDJHU�0XOWL�DJHQF\�DSSURDFK3RROLQJ�RI�EXGJHWV�DQG�UHVSRQVLELOLWLHV��PRUH�



RUJDQLVDWLRQDO�PRGHOV�ZKLFK�UHZDUG�WKH�EHKDYLRXU�GHVLUHG��9ROXQWDU\�VHFWRU�
&R�RUGLQDWLRQ�RI�DJHQFLHV

8QLWDU\�VWDWXWRU\�DJHQFLHV�L�H��ORFDO�KHDOWK�VRFLDO�7UXVW�'HSDUWPHQW��&RPPXQLW\�FDUH�PDQDJHU�&UHDWLQJ�FRWHUPLQRXV�KHDOWK�DQG�ORFDO�DXWKRULW\�ERXQGDULHV��JUHDWHU�XVH�RI�FR�ORFDWLRQ�RI�VHUYLFHV�DQG�VWDII��&RPPXQLW\�FDUH�PDQDJHU�&R�ORFDWLRQ�RI�+4V�DQG�ZRUNHUV��FRWHUPLQRXV�ERXQGDULHV�RI�RUJDQLVDWLRQV��H�J��ORFDO�DXWKRULWLHV�KHDOWK�ERDUGV��6HUYLFH�PDQDJHU�:KLOH�DFWLQJ�DQG�VSHDNLQJ�FRUSRUDWHO\�KHOSV��LW�DOVR�ORVHV�VRPH�RI�WKH�LPSDFW��&RPPXQLW\�FDUH�PDQDJHU�
&DUH�SODQQLQJ

&ODULI\�RXWFRPHV�E\�XVHUV�RI�VHUYLFHV�DQG�DOVR�E\�VHUYLFHV��6HUYLFH�PDQDJHU�$VN�WKH�VHUYLFHV�ZKHWKHU�WKH\�DUH�JHWWLQJ�ZKDW�WKH\�DUH�DVNLQJ�IRU��9ROXQWDU\�VHFWRU�PDQDJHU�
&HQWUDO�GLUHFWLRQ

*RYHUQPHQW�RYHUVLJKW�RI�WKH�ILQDQFLDO�SURFHVVHV��EDODQFH�RI�LQWHUHVWV�EHWZHHQ�LQSDWLHQW�WUHDWPHQWV�DQG�WKH�QHHGV�RI�WKH�SHUVRQ�LQ�WKH�FRPPXQLW\��6RFLDO�ZRUN�PDQDJHU�6WDWXWRU\�PHDVXUHV�WKDW�UHTXLUH�MRLQW�ZRUNLQJ��6HUYLFH�PDQDJHU�&RQWLQXHG�6FRWWLVK�([HFXWLYH�VXSSRUW�DQG�GULYH��(GXFDWRU�7DNH�IXQGLQJ�UHVSRQVLELOLW\�DZD\�IURP�D�SDUWLFXODU�GLVFLSOLQH���&HQWUDOO\�IXQG�FDUH�IRU�FOLHQWV�VR�WKHUH�FDQ�EH�QR�YHVWHG�LQWHUHVW�E\�RQH�JURXS�RI�SURIHVVLRQDOV��9ROXQWDU\�VHFWRU�PDQDJHU�,QFUHDVLQJO\�WKH�([HFXWLYH�VKRXOG�DOORFDWH�DQG�DFFRXQW�IRU�UHVRXUFHV�MRLQWO\�UDWKHU�WKDQ�WKURXJK�GHSDUWPHQWV��&RPPXQLW\�FDUH�PDQDJHU�
5HVRXUFHV

6XIILFLHQW�UHVRXUFHV�WR�HQVXUH�ROGHU�SHRSOH�ILQDQFLDOO\�VXSSRUWHG�DW�KRPH��DW�VDPH�OHYHO�RI�VSHQG�DV�OHDUQLQJ�GLVDELOLW\��6RFLDO�ZRUN�PDQDJHU�,QYHVW�FDVK��&RPPXQLW\�FDUH�PDQDJHU�5HFRJQLVH�WKH�FRVWV�DQG�WLPHVFDOHV�HQWDLOHG�LQ�EULQJLQJ�SHRSOH�DJHQFLHV�WRJHWKHU��9ROXQWDU\�VHFWRU�PDQDJHU�$GHTXDWH�IXQGLQJ��(GXFDWRU�0RQH\�LV�SRZHU��6HUYLFH�PDQDJHU�
7LPH

+DYH�UHDOLVWLF�WLPH�IUDPH��6HUYLFH�PDQDJHU�$OORZ�WLPH��&RPPXQLW\�FDUH�PDQDJHU�0RUH�FDUH�PDQDJHUV�DQG�FRPPXQLW\�EDVHG�&01+V�WR�HQDEOH�DOO�VHFWRUV�WR�PHHW�PRUH�UHJXODUO\��,QGHSHQGHQW�VHFWRU�5HFRJQLVLQJ�FOLQLFDO�FRPPLWPHQWV�ZKLFK�SUHYHQW�

DWWHQGDQFH�DW�PHHWLQJV�RI�KHDOWK�SURYLGHUV��*3�
2WKHU

3URPRWH�WKH�YDOXHV�RI�DOO�SURYLGHUV�WR�HQVXUH�WKH�JHQHUDO�SXEOLF�DQG�IHOORZ�SUDFWLWLRQHUV�DUH�DZDUH�RI�DQG�YDOXH�WKH�LQSXW�RI�SURYLGHUV��(GXFDWRU�&KDQJH�RI�VWUXFWXUH��UDGLFDO�SROLWLFDO�FKDQJH��6HUYLFH�PDQDJHU�
,QGHSHQGHQW�VHFWRU

�,QGHSHQGHQW�SURYLGHUV��FRYHUV�D�ZLGH�UDQJH�RI�GLIIHUHQW�RUJDQLVDWLRQV��IXQFWLRQV�VR�QR�VLQJOH�VLPSOH�DSSURDFK����&RPPXQLW\�FDUH�PDQDJHU�
$GYDQWDJHV�RI�LQGHSHQGHQW�VHUYLFHV

/HVV�EXUHDXFUDWLF�WKDQ�ODUJH�ORFDO�DXWKRULWLHV��DQG�RIWHQ�FDQ�EH�PRUH�IRFXVHG�RQ�LQGLYLGXDO�QHHG�UDWKHU�WKDQ�VHUYLFH�QHHG���2IIHU�FKRLFH�DQG�GLYHUVLW\�IRU�WKH�FXVWRPHUV�RI�FRPPXQLW\�FDUH����(GXFDWRU�$ELOLW\�RI�LQGHSHQGHQW�VHFWRU�WR�UHPDLQ�IOH[LEOH�UHVSRQVLYH��&RPPXQLW\�FDUH�PDQDJHU�7KH\�KDYH�JRRG�H[DPSOHV�RI�XVHU�LQYROYHPHQW��LQGLYLGXDO�WDLORUHG�VHUYLFHV��9ROXQWDU\�VHFWRU�PDQDJHU�
$WWLWXGHV�WR�WKH�LQGHSHQGHQW�VHFWRU

7UHDWHG DV�SURIHVVLRQDO�RUJDQLVDWLRQ�HTXDO�WR�WKH�1+6�DQG�/$��3ROLWLFLDQ�'RQ
W�DVVXPH�WKDW�LQGHSHQGHQW�VHFWRU�LV�EHWWHU�RU�ZRUVH�WKDQ�VWDWXWRU\�VHUYLFHV����&RPPXQLW\�FDUH�PDQDJHU�6KRXOG�EH�VHHQ�DV�LQFUHDVLQJ�WKH�UDQJH�RI�RSWLRQV�DQG�QRW�DV�FRPSHWLWRUV����&RPPXQLW\�FDUH�PDQDJHU�0XWXDO�WUXVW�DERXW�TXDOLW\�DQG�VWDQGDUGV�ZKLFK�DUH�LQGHSHQGHQWO\�JRYHUQHG��&RPPXQLW\�FDUH�PDQDJHU�/LVWHQ�WR�XV�DQG�GRQ
W�EH�DIUDLG�WR�EH�LQQRYDWLYH�DQG�WDNH�ULVNV���7HDFK�DOO�ORFDO�DXWKRULWLHV�DQG�KHDOWK�DXWKRULWLHV�WKH�LPSRUWDQFH�RI�HTXDOLW\�DQG�KRZ�LQGHSHQGHQW�VHUYLFHV�FDQ�HQKDQFH�H[LVWLQJ�VWDWXWRU\�VHUYLFHV��QRW�MXVW�JLYH�OLS�VHUYLFH����6HUYLFH�PDQDJHU�*LYH�LQGHSHQGHQW�SURYLGHUV�KLJK�SURILOH�LQSXW��(GXFDWRU�$FFRUGLQJ�WKHP�WKH�VDPH�VWDWXV�DV�WKH�ODUJH�VWDWXWRU\�DQG�YROXQWDU\�VHFWRU�SURYLGHUV��7UDLQHU�/LVWHQ�WR�XV�DQG�GRQ
W�GLVFULPLQDWH�DJDLQVW�WKH��SULYDWH�VHFWRU��EHFDXVH�WKH\�DUH�QRW�D��QRW�IRU�SURILW��RUJDQLVDWLRQ���:H�JLYH�EHVW�YDOXH�IRU�D�ORW�OHVV�UHPXQHUDWLRQ�WKDQ�WKH�SXEOLF�VHFWRU����,QGHSHQGHQW�VHUYLFH�PDQDJHU�6XUHO\�WKH\�VKRXOG�EH�HTXDO�SDUWQHUV�LQ�WKH�SURYLVLRQ�RI�FDUH��DORQJVLGH�YROXQWDU\�DQG�VWDWXWRU\�VHUYLFHV��DQG�HTXDOO\�DFFRXQWDEOH�WR�IXQGHUV��VHUYLFH�XVHUV�DQG�FDUHUV���9ROXQWDU\�VHFWRU�7U\�WR�NHHS�DQ�RSHQ�PLQG��YROXQWDU\�VHFWRU�
7KH�SXUFKDVHU�SURYLGHU�VSOLW



,�EHOLHYH WKDW�LQFUHDVLQJ�XVH�RI�LQGHSHQGHQW�VHFWRU�SURYLGHUV�E\�ORFDO�DXWKRULWLHV�WR�SURYLGH�FRPSOH[�FDUH�WR�JUHDWHU�QXPEHUV�RI�SHRSOH�KDV�DQG�ZLOO�JLYH�LQGHSHQGHQW�SURYLGHUV�PRUH�LQIOXHQFH�DQG�FRQWURO�LQ�VKDSLQJ�IXWXUH�PRGHOV�RI�ZRUNLQJ�DQG�VHUYLFH�GHOLYHU\��&RPPXQLW\�FDUH�PDQDJHU�:H�VKRXOG�HVWDEOLVK�ZKDW�WKH\�DUH�EHVW�DW�GRLQJ�DQG�VHHN�WR�FRQVROLGDWH�WKHP�WR�JUHDWHVW�HIIHFW��+RXVLQJ�VXSSRUW�ZRUNHU��(PSKDVLVH��ZKDW�LV�H[SHFWHG�IURP�WKH�XVHUV�LQVWHDG�RI�ZKDW�SURYLGHUV�ZLOO�SURYLGH��1XUVH�%HWWHU�GLDORJXH�EHWZHHQ�FRPPLVVLRQHUV�DQG�SURYLGHUV��OHVV�ZDVWH�RI�UHVRXUFHV�RQ��FRPSHWLWLRQ����9ROXQWDU\�VHFWRU�PDQDJHU�$OORZLQJ�WKHP�WR�ZRUN�WRJHWKHU�UDWKHU�WKDQ�DFW�DV�FRPSHWLWRUV��*3�'RQ
W�XVH�LQGHSHQGHQW�SURYLGHUV�DV�D��ODVW�UHVRUW����,QYROYH�PRUH�SURYLGHUV�LQ�DVVHVVPHQWV�LQ�WKH�FRPPXQLW\�DQG�XVH�RXU�NQRZOHGJH���6HUYLFH�PDQDJHU�$XGLW�SURYLVLRQ�WR�LGHQWLI\�DUHDV�RI�QHHG�QRW�EHLQJ�DGGUHVVHG��LQGHSHQGHQW�SURYLGHUV�IRFXV�RQ�WKH�JDSV����(GXFDWRU�5HFHQW��SURYLGHU�OLVW��DQG�QRZ��SUHIHUUHG�SURYLGHU�OLVWV��PDNH�LW�GLIILFXOW�IRU�YROXQWDU\�RUJDQLVDWLRQV�WR�RIIHU�DQG�FRPPLVVLRQ�IRU�LQQRYDWLYH�RU�VSHFLDOLVW�VHUYLFHV���&RXQFLOV�DUH�QRZ�FRQWUROOLQJ�ZKR�WKH\�ZDQW���7KLV�QHHGV�WR�FKDQJH��6HUYLFH�PDQDJHU�
&KDQJHV�LQ�FRQWUDFWLQJ�SURFHGXUHV

0RUH�HIIHFWLYH�FRQWUDFWLQJ�DQG�PRQLWRULQJ�SURFHVVHV�WR�HQVXUH�TXDOLW\�RI�SURYLVLRQ���,QFUHDVHG�IXQGV�WR�SURYLGHUV�WR�HQDEOH�WKHP�WR�SURYLGH�EHWWHU�TXDOLW\�FDUH����6RFLDO�ZRUN�PDQDJHU�)URP�WKH�ORFDO�DXWKRULW\�SHUVSHFWLYH�PRYH�DZD\�IURP�DG�KRF��SLHFHPHDO�EXVLQHVV�WR��EORFN��FRQWUDFWV����&RPPXQLW\�FDUH�PDQDJHU�5HGXFH�WKHLU�UHOLDQFH�RQ�VKRUW�WHUP�IXQGLQJ�DQG�LQFUHDVH�FRUH�IXQGLQJ�IRU�VHUYLFHV�SURYLGHG�E\�WKH�LQGHSHQGHQW�VHFWRU��6HUYLFH�PDQDJHU�$SSO\�D�OHYHO�SOD\LQJ�ILHOG�DFURVV�WKH�ERDUG�IRU�DOO��,QGHSHQGHQW�VHFWRU�PDQDJHU�)XQGHG�PRUH�FRQVLVWHQWO\�DQG�WR�SURYLGH�D�YDULHW\�RI�VHUYLFHV���9ROXQWDU\�RUJDQLVDWLRQV�DUH�JRRG�DW�WKLV����9ROXQWDU\�VHFWRU�7KHLU�FRQWULEXWLRQ�VKRXOG�EH�PHDVXUHG�E\�SHUIRUPDQFH�LQGLFDWRUV���)RFXV�RQ�RXWFRPHV��IRU�VHUYLFH�XVHUV�WKDW�WKH\�FDQ�FRQWULEXWH�WR���9ROXQWDU\�VHFWRU�
3DUWQHUVKLS

&DQ�EH�PRUH�LQYROYHG�LQ�SODQQLQJ�DQG�GHYHORSLQJ�VHUYLFHV�DV�ZHOO�DV�SURYLVLRQ��6HUYLFH�PDQDJHU�$OORZ�WKHP�WR�DVVHVV���5HDO�LQYROYHPHQW�LQ�SODQQLQJ��GHFLVLRQ�PDNLQJ�DQG�FRQVXOWDWLRQ��+RXVLQJ�ZRUNHU�,QYROYH�WKHP�LQ�MRLQHG�XS�SODQQLQJ�SURFHVVHV��6RFLDO�ZRUN�PDQDJHU�/LQNLQJ�RI�QHZ�SROLFLHV�OHJLVODWLRQ�WR�FOHDUHU�WKLQNLQJ�DERXW�ZKDW�LW�ZLOO�WDNH�WR�LPSOHPHQW�WKHP��9ROXQWDU\�

VHFWRU�PDQDJHU�(QJDJHPHQW�LQ�WKH�SODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�SURFHVV��&RPPXQLW\�FDUH�PDQDJHU�$OORZLQJ�WKHP�PRUH�LQYROYHPHQW�LQ�VHUYLFH�SURYLVLRQ��6HUYLFH�PDQDJHU�,QFUHDVH�VKDULQJ�RI�NQRZOHGJH�DQG�VNLOO�UDWKHU�WKDQ�HQFRXUDJH�FRPSHWLWLRQ��6HUYLFH�PDQDJHU�,QFUHDVLQJ�FRPPXQLFDWLRQ�DQG�VKDULQJ�RI�NQRZOHGJH�H[SHUWLVH��(GXFDWRU�%H�FRQVLGHUHG�DV�SDUW�RI�SDUWQHUVKLS8VH�NQRZOHGJH�DQG�H[SHULHQFH�RI�SURYLGHUV�LQ�LQIOXHQFLQJ�SROLF\��DGDSW�SROLF\�WR�LQFOXGH�RSLQLRQV�RI�SURYLGHUV�ZKR�FDUH�IRU�LQGLYLGXDOV�ZLWK�FRPSOH[�GLVRUGHUV��6HUYLFH�PDQDJHU�0RUH�OLDLVRQ�WR�LQGLFDWH�ZKDW�WKH�ORFDO�QHHGV�DUH�VR�WKDW�WKH�LQGHSHQGHQW�SURYLGHUV�FDQ�EH�IXOO\�FRQYHUVDQW�ZLWK�ZKDW�LV�QHHGHG��1XUVH�,QYROYLQJ�XV�LQ�WKH�DVVHVVPHQW�SURFHVV��HVSHFLDOO\�ZKHUH�ZH�DUH�WKH�RQO\�DJHQF\�LQYROYHG��DQG�E\�VKDULQJ�LQIRUPDWLRQ��6HUYLFH�PDQDJHU�
,PSURYLQJ�VHUYLFHV�RYHUDOO
3HUVRQ�FHQWUHG�DSSURDFKHV

0RUH�SXEOLF�LQYROYHPHQW�DQG�FDUHU�XVHU�LQYROYHPHQW���0RUH�LQIRUPDWLRQ�DYDLODEOH�WR�SXEOLF����3ROLWLFLDQ�(PSKDVLV�RQ�TXDOLW\�FDUH�WR�WKH�LQGLYLGXDO�� QRW�DERXW�ZKR�VKRXOG�GHOLYHU�WKLV�SLHFH�HWF���3HRSOH�GRQ
W�FDUH�ZKR�GHOLYHUV�DV�ORQJ�DV�WKH\�KDYH�WKH�TXDOLW\�RI�OLIH�WKH\�GHVHUYH����9ROXQWDU\�VHFWRU�ZRUNHU�0RUH�VHOI�DGYRFDF\�LQYROYHPHQW�ZLWK�SURIHVVLRQDOV��,QGHSHQGHQW�VHFWRU�,PSURYHG�FRQVXOWDWLRQ�SURFHVV�DQG�IHHGEDFN�RQ�GHFLVLRQV�WR�WKRVH�FRQVXOWHG��9ROXQWDU\�VHFWRU��,Q�WKH�LQGHSHQGHQW�VHFWRU�WKHUH�VKRXOG�EH��EHWWHU�FRPPXQLFDWLRQ�ZLWK�WKH�SHRSOH�WKH\�SURYLGH�FDUH�IRU���&RQVXOW�ZLWK�XVHUV�RI�VHUYLFHV��WKH\�FDQ�GLUHFW�SURYLGHUV�DV�WR�D�EHWWHU�TXDOLW\�RI�VHUYLFH����9ROXQWDU\�VHFWRU�ZRUNHU�+HOS�SURPRWH�FKRLFH�DQG�HPSRZHUPHQW�IRU�WKH�LQGLYLGXDOV�ZKR�XVH�RXU�VHUYLFHV����LQGHSHQGHQW�VHFWRU�)OH[LEOH�FDUH�SURYLVLRQ�WDLORUHG�WR�WKH�LQGLYLGXDO��1XUVH�
1HHGV�IRU�H[WUD�UHVRXUFHV

$OO�FRPPXQLW\�FDUH�VHUYLFHV�DUH�XQGHUIXQGHG�� QR�FRQVLVWHQF\�RI�FDUH���/DFN�RI�SURSHU�IXQGLQJ�PHDQV�ODFN�RI�SURSHU�OLIH�IRU�SHRSOH�GHSHQGHQW�RQ�VHUYLFHV���9ROXQWDU\�VHFWRU�ZRUNHU�8VLQJ�WKH�EHQHILWV�WD[�V\VWHP�WR�SURPRWH�FDUH�DW��LQ�WKH�LQGLYLGXDO
V�RZQ�KRPH��&RPPXQLW\�FDUH�PDQDJHU�&DUH��IUHH��DW�WKH�SRLQW�RI�GHOLYHU\�WKURXJK�JHQHUDO�WD[DWLRQ�VR�WKDW�DFFHVV�WR�KLJKHU�FDUH�OHYHOV�LV�QRW�GHSHQGHQW�RQ�LQFRPH�RU�OLQNHG�WR�RWKHU�W\SHV�RI�FDUH���
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